W, B e 4 U7 4t
E & OHS Policy:
RERERE, ML
Energy efficiency, legal compliance;
EnzY, 8t

All staff participation, continuous improvement;
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The management policy is our commitment to society. We make all
employees to know and understand the meaning of our management
policy based on releasing relevant documents of management system,
internal meeting, training, publicity, etc. we also communicate our
policies to all customers, suppliers and other partners in different
ways and get feedback/checking from society. The suitability of

management policy is reviewed by management review regularly.
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We are dedicated to providing high quality products/machines which
will meet the requirements of customers, we focus on
expectations/voice of customers and make quick responses to
customers. The meaning of quality assurance is that we meet
requirements of internal and external specification, it will cover all
aspects as below listed: products, after-sales services, operational

procedures and internal cooperation/support.
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Vision, mission and value:
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Vision: To provide solutions to customers of cutting and bending
of the sheet-metal industry.
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Mission: To keep the leading of Bystronic in Chinese cutting and
bending field, we establish long-term relationship with customers by
our innovative products and excellent after-sales service, so that

customers satisfaction.
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Commitment
Objective

Openness Innovation
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Objective: Innovation:
* Quality first! * Continuous management

Create value for our customers

Sustainable profits

Commitment:
Accept the objectives and values

of the organization
Be prepared to effectively

participate in the affairs of the

organization

Have strong desire to become or

remain as a member of the

organization

Openness:

Honesty .
Transparency
Confidence

Confidentiality

Trust

Inclusiveness

Commitment
Sharing

and clear understanding
in respect to innovation

* Support from the
management

e Cultural value, e.g.
openness and
commitment

* Creation, learning and
communication of
knowledge and
technologies

* Innovation process in
innovation strategy and
rules

* Measurement of overall
innovation effectiveness




